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CONSTITUTION

1. Name

The name of the Association shall be:
The Southern African Wood, Laminate & Flooring Association (SAWLFA)

2. Main Obijective

The main object of the Association shall be to deal with matters of common interest to its
members by providing a unified voice for the industry, setting and maintaining industry
standards, promoting wood, laminate & vinyl flooring to the Southern African market and by
developing guidelines for training and education of industry players and end-users.

3. Status

The association shall be a body corporate with perpetual succession capable of entering into
contractual and other relations and of suing and being sued in its own name and shall be an
organisation not for gain.

4. Membership

4.1 Membership of the Association shall be renewable each year on payment of the subscription
fees as determined annually by the Executive Committee and shall comprise four (4)
categories:

e Local manufactures, processors or producers of wood, laminate and/or vinyl flooring,
importers and local agents of overseas based manufacturers of wood, laminate & vinyl
flooring, shall be classified as “Corporate Members'.

e Retailers and/or sales and marketing representatives of wood, laminate & vinyl flooring —
shall be classified as “Retail Members’

e Installers of wood, laminate & vinyl flooring — shall be classified as “Installer Members”

e Manufacturers and/or suppliers of consumable material, services or equipment, Profiles
and Accessories used in the manufacture of and/or the installation of wood, laminate &
vinyl flooring — shall be classified as “Associate Members .

Additionally and at the discretion of the Executive Committee, honorary membership may be
bestowed, on any person or company that has performed an exceptional or meritorious service to
benefit the Association or the wood, laminate & vinyl sector of the flooring industry.

4.2 Applications for membership on the prescribed form shall be lodged with the Secretariat and
will be considered by the Executive Committee.
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A member in any Category may resign by giving one (1) month notice, in writing, to the
secretariat.

A member may be suspended or expelled as may be determined by the Executive committee
and readmitted to membership on such conditions as the Executive Committee may determine.

New Corporate members shall provide certificates for compliance with EN13329 testing ’s.
Products not compliant to be tested with SABS at Corporate Members expense

If membership is refused by the Executive Committee Members the applicant shall have the
right to appeal at the next AGM meeting, which shall have the power to confirm or reverse the
decision.

Non-payment of annual membership fees by month end May, will constitute the de-listing of
such member until payment is received in full.

Accreditation for new installer members will be completed before being listed onto the web
site.

5. Meetings
5.1 The Executive Committee shall meet as least four times a year on dates and at times

5.2

5.3

5.4

nominated by the Chairperson.
General meetings for all members shall be held at least once a year.

Working Committees shall meet on dates and at times as deemed necessary by the committee
convenor.

The Annual General Meeting shall be held not later than three (3) months after the financial
year-end. The business of the Annual General Meeting shall be;

5.4.1 to appoint accountants to consider the Balance Sheet and Income and Expenditure Account

of the Association, to report the accounts and of the operations or activities of the
Association during such year;

5.4.2 to appoint a National Executive Committee;

5.4.3 to consider such further or other business of which notice shall be given.

5.5

Special General Meetings of the Association may be held at such time and place as the
Executive Committee may decide, provided that upon receipt of written requisition from not
fewer than two (2) members in good standing, a Special General Meeting shall be called to
take place during the third week from the date of receipt of such requisition. Such requisition
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shall state clearly the objectives of such meetings and no other business may be transacted
there.

5.6 Members of all committees shall be notified in writing of the time, date and venue of each
meeting, and in good time, by the Secretariat.

5.7 Each member in good standing shall be entitled to one (1) vote at any general meeting of the
Association. An honorary member shall not have a vote. The Secretariat shall not have a vote.

5.8 Twenty- Five percent (25%) of members in good standing shall form a quorum at any Meeting
of the Association.

6. Executive Committee

6.1 The management of the affairs of the Association shall be vested in an Executive Committee;
such persons shall be elected at the Annual General Meeting following nominations, and
acceptance of nominations by the nominees, from members. The Secretariat shall be
appointed by the Executive Committee.

6.2 A quorum shall comprise fifty percent (50%) of committee members, other than the
Secretariat, on the Executive Committee.

6.3 The Executive Committee shall elect a Chairperson and a Vice-Chairperson, from within their
ranks, who shall serve a one year term of office.

6.4 The Executive Committee shall have the powers to:
6.4.1 co-opt persons as it deems fit;

6.4.2 appoint from time-to-time, sub-committees for the purpose of investigating and reporting
on any matter in terms of Clause 2 — Main Obiject;

6.4.3 fix and amend, from time-to-time, entrance fees, annual subscriptions, levies, etc;

7. General Provisions

7.1 Proper books of accounts shall be kept by the Secretariat, of all monies received and
expended.

7.2 The financial year of the Association shall commence on the first day of March and end on the
last day of February the following year.

7.3 No member acting in good faith and within the scope of his/her function shall incur personal
liability by reason of his/her members of the Association.
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7.4 Four (4) persons shall have signing powers for banking purposes. One of these shall be the
Chairperson, one shall be the Secretariat and the other two will be from the Executive
Committee. All payments shall require authorisation from two (2) signatures. The signatories
shall be duly authorised by a resolution of the Executive Committee.

7.5 Regional branches of the Association may be established if considered viable by the Executive
Committee.

8. Amendment of Constitution

The Constitution may be amended at a Special or Annual General Meeting of the Association
with the consent of two-thirds of members present, or should there be an insufficient
representation of members, by the Executive Committee Members. The proposed amendments
shall be notified to all members at least twenty — one (21) days prior to the meeting

9. Winding up the Association

The Association shall be wound up if not less than seventy five percent (75%) of the members
in good standing vote in favour of a resolution that the Association be wound up. All assets of
the Association shall be liquidated and the proceeds shall be distributed to members in the
ratio of their paid membership fees.

10. Approval
This constitution was approved by members on:

19 June 2015



